RYAN WHITE PLANNING COUNCIL (RWPC)

Policy and Procedures Committee
Meeting Agenda

Thursday, April 8, 2010
12:00p.m, - 2:00 p.n.
Office of HIV Planning 340 N, 12" St, Suite 203, Philadelphia PA, 19107

Call to Oxder
Introductions

Approval of Agenda
Approval of Minutes
Discussion Items

o Attendance Policy

Old Business

New Business
Announcements

Adjournment

Please turn Phone to Silent or Vibrate
If you require special assistance please let the office know 5 days in advance
The next meeting date and time of the Policy and Procedures Commitiee is TBA
It will take place at the Office of HIV Planning, 340 N. 12" St. Suite 203, Philadelphia P4 19107
Please refer to the Office of HIV Planning s attached Calendar of Events or its website, www.hivphilly.org,
Jfor updated committee meeting information.




Ryan White Planning Council (RWPC) of the Philadelphia Part A EMA
Policy & Procedures Committee
Meeting Minutes of
Tuesday, February 10, 2009
10:00 a.m, — 12:00 p.m.
Office of HIV Planning, 340 N. 12" Street, Suite 203, Philadelphia, PA 19107

Present: Tyrone McCray
Staff: Briana Morgan, Mari Ross-Russell

Discussion Item:

e Bylaws Review
M. Ross-Russel! stated that the committee ianguag‘
attached handout). She stated that the Joint Co
exist, and she suggested removing the parts
from the bylaws, with the exception of the;
body that has members in both the RWPC

which is not technically a committee. T. Mc
remove these sections.

needed to be edited (see —
vigory Committee does not

' - jointly with the CPG
¥ K_d that the only

RWPC committee meetings and repx
come from. She noted.that this had

M. Ross-Russell stated thit they would have to bring these changes before the RWPC to
vote on, with a 30-day review period. She explained that it would not come immediately as
an action item since there were no other committee members present. She noted that these
were simply corrections to make the bylaws more accurate, so this should not be an issue.

T. McCray asked if it would be important to meet with the rest of his committee membetrs
betore the Planning Council saw the edited bylaws. M. Ross-Russel! replied that this was
not a policy change, but only housekeeping, so it would not be necessary to meet separately
about this. She explained that the importance was the intent of the language. She went on
to say that there could be an issue regarding absences at the end of one planning year and at




the beginning of the next year combined. She asked T. McCray if he wanted to change the
attendance policy language. T, McCray replied that he did not.

T, McCray stated that there were many people on the Planning Council that did not attend
meetings and were still members, M, Ross-Russell replied that there needed to be a
distinction between excused and unexcused absences. She suggested talking about the
membership attendance policy with Nominations, since she was not sure if they intended
the policy to follow the planning year or to be on a rolling cycle.

M. Ross-Russell explained that the purpose of the Office was to uphold the decisions of the
Planning Council and to inform them of any important inforination. She went on to say that
this ought to be presented to the Planning Council as a Iaiigiiage update. She explained that
the nature of the Planning Council is federally dictate 5 the CPQG is contractual. She

T. McCray asked about the percenta
the 50% consumer membership goal.:M.
33%, and that they:

Old Business:

' :1:22 a.m. by general consensus,

Respectfully Submitted 0y

Briana L. Morgan, Staff

Handouts distributed at the meeting:
s Meeting Agenda
s Bylaws
¢ OHP Calendar




