Service Priority Setting Worksheet 2022

Each service category will be scored according to these factors and scales using the sources noted for
each factor. For the Community Voices factor, each individual will vote their conscience and scores
will be tallied by the average of those scores.

Factor

Definition

Consumer Survey
(20%)

Percentage of consumers who said
they used or “needed but didn’t get
in the last 12 months in the (20227?)
Consumer Survey.

7

Scale

1- no mention
3- £9%

5- 9.1-17.9%
8- >218%

Medical Monitoring
Project (20%)

Medical Monitoring Project data
captures unmet service needs for
PLWH in care. It is a representative
sample of PLWH in HIV Care.

1- no mention

3- £22.5%
5- 22.6-44.9%
8- 245%

Client Services Unit-
Need at Intake (20%)

Self-reported service need to Client
Services MCM intake. These
individuals are re-entering or
entering the RW service system.

1- no mention

3- <25%
5- 25.1-51.6%
8- 251.7%

Community Voices (40%)

This factor seeks to quantify
community opinion/expertise of
delivering and receiving HIV services
in relationship to emergent needs
and issues, vulnerable populations,
community knowledge, and other
EMA data.

1- not critical to
vulnerable
populations or
emergent needs at
this time.

5- This service is
critical for vulnerable
populations and
emergent needs

8- this service is a
current priority need
for vulnerable
populations and
emergent needs
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